Hixson-Lied College of Fine and Performing Arts
Proposed amendments to College Bylaws – Summary

[bookmark: _GoBack]For vote at Spring faculty meeting, April 6, 2018

(For complete amendments, please see accompanying marked-up Word file)

1. Include references to the Johnny Carson Center for Emerging Media Arts and its Director (2.0, 6.6, 10.1)
2. Update title of SVCAA to new Executive Vice Chancellor and Chief Academic Officer throughout document
3. Update description of administrative performance reviews to align better with UNL bylaws (6.3.2, 6.4.3, 10.1.2)
· Rationale: Terminology differed slightly from that used in UNL bylaws, particularly in differentiating between the annual review process and the cumulative review process.
4. Update information about appointment of Associate Dean to align better with BOR bylaws and Academic Affairs practices (6.4.1)
· Rationale: Academic Affairs no longer offers specific term lengths when appointing academic administrators.
5. Update information about appointment of Directors to align better with BOR bylaws and Academic Affairs practices (10.1)
· Rationale: Academic Affairs no longer offers specific term lengths when appointing academic administrators.
6. Remove specific job description for Directors (10.1)
· Rationale: Directors of Schools and Centers have varying responsibilities and loads. This allows all Directors to be acknowledged in the bylaws, but with specific responsibilities to be outlined in their offer letters and with agreement of the Dean.
7. Include references to Assistant Dean for Business and Fiscal Affairs (6.5, 6.6)
8. Update constituency and meeting schedule of Administrative Council to reflect current practices (6.6) 
· Rationale: The Assistant Dean for Business and Fiscal Affairs and the Director of the Johnny Carson Center for Emerging Media Arts are, in practice, included in Administrative Council meetings.  The Council no longer meets weekly, but monthly or otherwise as necessary.

Hon o et st s

ot seg sy e o 218

e -
e ot
[t v S ————
Py
" At ety e o o,
Py g e o o s 10
e e A s e e
S s .
5 Untne o et s et et 80K s
A g st e
@ Moo e ) _
e e
7 e res o s o o s rd M 5,66
& Ut ot g o f o ot et
e »
g R e oo




